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Northwest lowa Soccer Board Minutes

11/9/2020

Approval of minutes —a quorum was not present
Presidents report
a. College agreement field rental future
i. There has been no response from Troy
b. Welcome to Chad
VP report — nothing to report
Treasurer report
a. Netincome for October 2020 was $27,280.79
b. Past due for 2019, there is a plan to collect it all.
Director of Operations report
a. 2021 Galaxy Cub planning
i. Creating planning committee to reach out to clubs and set up the tournament
so that Abby has help with this large event.
ii. Met with lowa soccer and it is recognized that eastern lowa programs need to
come west more, we need to continue to reach out.
iii. Have moved all indoors — Covid has changed plans for indoor
iv. Rec April 5% start date with games starting on April 17%". Registration begins
December 7.
Coaching director — nothing new to report
Facility Director
a. Fields have been rolled and turned down for the winter
b. A soil test was completed and a new fertilizer plan has been implemented to take care
of the field according to how each field was tested.
i. Ben motioned, Heath Seconded, all in favor.
c. Discussion was had about looking for someone to take care of the fields on a part time
basis as needs have changed.
Marketing Director
a. Academy and Rec were boosted.
Registrar — nothing new to report
Webmaster — Nothing new to report
Fundraising
Grant Writer — Setting up community foundation grant
Secretary — nothing new
Review old business — no discussion
New business —
a. Discussed hanging signs on Premier field — discussion ongoing.
b. Picture of Kim and Suzie for webpage
c. Need to fill by year end — Facility director and President
Next meeting — December 10*" at 5:15.



